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Abstract

The primary objective of this study was to determine and prioritize the criteria for management
decision-making within hospitals located in Ardabil province. The nature of this study was
descriptive, and it was applied with regard to its purpose while employing a survey
methodology. The entire group being studied comprised all managers, board members,
department heads, supervisors, nursing management personnel, and education managers
working in hospitals located in Ardabil province. A questionnaire featuring paired comparisons
served as the data collection instrument, while the Analytical Hierarchy Process (AHP) was
employed for data analysis. A questionnaire was distributed to 102 out of the 202 employees
selected from hospitals located in Ardabil province. The findings of this research indicated that
the inconsistency rate remained below 10% across all instances, thereby validating the
reliability of the responses. Experts have determined that among the criteria, the organizational
criterion, with a value of 0.286, holds the greatest priority, while the social criterion, at 0.101,
is regarded as having the least importance. Additionally, within the realm of organizational
factors, the factor of mission alignment holds the highest weight at 0.358. For technical skills
factors, organizational competitiveness is the leading factor at 0.233. In terms of personality
traits factors, self-confidence emerges as the most significant at 0.201. Among competitive
factors, expression technique is predominant with a weight of 0.233, and in the category of
social factors, the factor pertaining to the possibility of public participation stands out at 0.161.
Standard criteria for management decision-making should be employed by medical centers to
improve the quality of their services. Given the critical function of hospitals, it is essential to
determine the criteria for management decision-making by applying both quantitative and
qualitative measures and incorporating expert opinions, ensuring that the services offered to
the public are both acceptable and economically viable.
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